
LEADERSHIP FILES

4 WAYS TO AWAKEN LEADERSHIP

1 - LEARN
SOMETHING - STUDY

NEWSLETTER

Check out (auto)biographies of those leaders
you admire.

When you examine effective leaders’
formative years, you’ll notice a knowledge
acquisition pattern.

Across domains, they’re driven scholars. By
necessity and a hungry mind, they devour
knowledge on subjects including history,
culture, psychology, biographies,
communication among others.

Often, they will seek out this knowledge
beyond the educational curriculum provided. 

Like the ancients who recognized complete
education was a body-mind-spirit gig, notable
leaders seek understanding in many realms
because they know subjects in the living world
don’t exist in silos.

While your specific performance domain may
be one field, it's subject to influences by others. 

These knowledge houses inform leaders about
patterns and how to understand universals
related to their fields.

To supplement existing literature out there, I invite
what we call leadership is an energy state rather
than a title.

There are many titles that one can obtain as a
leader: manager, director, chief, governor, monarch
or simply a lead, but the titles alone don’t
automatically imbue the individual with leadership
traits. If this were true, then all people with these
titles would be wonderful leaders. Our local
experiences and wider observations can prove
otherwise.

The ideal marriage would be an individual who
expresses leadership potential who ascends to a
title where they can apply it, with the responsibilities
and range granted by the rank.

While some people detect the leader within already,
others may have flickers of it but unaware of how
to fully awaken.

Just like a leadership team may consider succession
planning, our society at-large ought to be giving
attention to leadership succession so we have a
healthy pipeline of individuals who emerge, aware
and activated, prepared to take on ranks.

When the pipeline has a drought, space is open for
the incompetent to take on positions they aren’t
equipped for. Leadership roles taken by people who
aren’t ready for leadership.

The points below are for those with budding energy,
looking for some concrete steps on their path.
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ACTION
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Solving a problem can be a leadership catalyst. You
may be the only person who notices the gap. Your
observation automatically places you in the
potential driver’s seat to offer a solution. A raised
perception is required to recognize both problem
and solution.

Courage to take action helps awaken the energy
to take the lead.

Here you’ll initiate the process to create a solution
and present it in some way.

Mistakes will likely occur. You’ll learn with time and
experience. If successful, you construct a path for
others who might use your solution. If not, you
experienced expressing the drive to conceive of
something that didn’t exist. Once activated, that
ability is transferable.

What problem in your environment could
you solve? What could be improved?

Keep your awareness acute for
openings. Problems are like portals, voids
until some mind closes them.

Go within. There’s something you wanted
to build and hesitated.

Creating serves two purposes here, to
activate leadership energy and offer
value in your environment.

Creating also challenges you to develop skills: sales,
marketing, communication, persuasion, conflict
resolution, recruiting if it’s an organization, how to
appeal to your client or member. Also
understanding the essence of what it means to
be of service.

Choose your knowledge domains. Use online articles.
The local library. Books. Podcasts. Courses.

Speak to other leaders if you can identify. A leader
who shows they don’t have the time (or interest) to
increase knowledge is also saying they have little
time to invest in themselves, mission or the people
who joined it.

Aim to discover not just how they reached their
achievements but how they lived daily; the habits will
give you more insight into what’s useful beyond
accolades.

Overall, increasing your knowledge about how
leaders lived and solved problems adds to your
collective understanding. Discover how those
lessons apply to your era and circumstances.
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2 - MAKE SOMETHING -
CREATE

ACTION

3 - STAND FOR
SOMETHING - EMBODY
Discover a personal stance or mission. A life
purpose. A reason for your existence and by
extension service in the world comes alive.

The mere connection to a purpose beyond ego-
gratification can strengthen resolve and amplify
what you’re capable of.

I suspect one might have a difficult time finding an
effective leader who isn’t energized by some
lofty ideal.

Some people may take decades to uncover this,
discover quickly or never in a lifetime.

When you understand your purpose, the path
clears for how to work with it, skills and talents
directed through some medium. That could be
your “create something.”

The purpose’s focus helps you harness energy in
an intentional way, like the sun’s light focused as a
laser beam, poking holes in paper.

This radiance is the embodiment; you become
what you stand for by living its principles regularly.
Emanates from your speech, body language,
extended into your creations.

ACTION
Take the uncreative networking question, “So what
do you do?” and transform it into, “What’s your
mission to fulfill?”

List existing passions, those topics that already
move you to action. Work out the principles you
stand for. Decide on 3 you would be willing to either
communicate about or see fused into a project.
Take the leap and make your principles explicit.

Communicate about why they’re important to you.
Explain how they show up in the work you do. This
can be done assertively, tactfully without forcing
ideas onto others.
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4 - BE RESPONSIBLE FOR SOMETHING - JOIN

NEWSLETTER
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self-directed learning. Discover more of his work at Career Mind and MasterLearn.

Dive into an established operation and be challenged by its leadership requirements.

You can still work on your original concepts outside of it, but a well-made, premade initiative
can give you space to experiment and stretch abilities with the support of an existing
infrastructure.

Points 1-3 can be applied to your organizational role.

Possibly the simplest and least time-consuming.

There are already visions and creations out there that need support, volunteer
experiences and employed jobs.

By taking the helm of something established, you speed up leadership experience
acquisition with a tradeoff.

You won’t have to build from the ground up or self-reflect much on what you stand for or
originate a vision to embody.

The vision you join becomes yours, talents needed already decided, perhaps people to lead
already present. Useful if you don’t have the time to start from zero.
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