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Thoughts that come to mind with the word
'empathy?

Generally they tend to be: being in touch with
feelings, being sensitive. Caring albout others’
feelings. Emotional overwhelm. Too sensitive to the
environment.

Content creators who adopt the empath title also
give much focus to the feelings space, how to
recognize them and guard from lbeing overly
sensitive.

Webster says, “the action of understanding, being
aware of, being sensitive to, and vicariously
experiencing the feelings, thoughts, and experience
of another of either the past or present without
having the feelings, thoughts, and experience fuly
communicated in an objectively explicit manner also :
the capacity for this.”

Webster isn't lying, but when developed empathy
endows a person with many more abiities. Well
cover seven.

(1) Self-regulation. The ability to dial energy up and
down when necessary. There are several studies
showing how this kind of self-control contriobutes to
long-term goal-achievement.

A robust self-regulation power implies knowing what
to regulate. This could be anything from calming
down nerves during an interview to delaying
gratification by not purchasing an item.

t’s this very power that many of our corporate
advertisers hope you never develop.
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« Someone who is sensitive and more susceptible
to feelings’ eblbs and flows hasn't yet learned to
effectively self-regulate; it can be learned.

(2) Discerning feelings from emotions. Youre able
to sift through the difference between feelngs and
emotions.

Emotions are generaly more stable scaling ona
spectrum from love to fear, truly the only two
emotions.

States we call anger, hate, happiness, joy, jealousy,
determined and the like: these are feelings, often
more fleeting and shifting multiple times throughout
a day.

A person could experience happiness receiving a gift
from a friend in the morning, anger from receiving
the wrong restaurant order in the afternoon and
sleepy at night’s end from having a vigorous day.
Amidst these fluctuations the person’s overall
paradigm for living emerges either from a love or
fear vioration.

The states we call “positive” source from the love
emotion as they bring is closer to connection or
wholeness, while the more destructive feelings
manifest from fear and cause separation (is your
first inclination to move toward or stay away from
something youre afraid of?)

Feelings’ fleeting nature reveals why theyre
unreliable to follow long-term. As a leader
responsible either for people or projects, the last
thing you want to do is adopt a reactive action
style. If out of control, feelings can possess a mind
to a level where impulsive action is taken, to be
regretted later.

Empathy shows us that feelings provide
information albout an experience and our
perception of it. Cross-team colaboration shows
you howv different department memiboers relate to
the same objective.

A work project you're given might make you nervous
while your direct peer feels excited. The project is
the same so the X factor is you and how you
perceive it.

Empathy equips you with the ability to understand
these intangible states carry energy that can e
used for advantage.

If you can combine this awareness with language,
youl be able to accurately identify which states
are expressed within and in others and how to
appropriately work with them.
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A businessperson can be aa CEO while not an
entrepreneur, and an entrepreneur Mmay Not
necessarily be a businessperson or ae CEQ.

When you put kids into a group to play, you may
Nnotice the leaders naturaly emerge. It’'s because
leadership is an energy comprising of traits that
can be honed There may be one or a few among
the chidren; some carry the energy of modeling as
an example others move to observe as a standard
while others are fine with being supportive.

Leadership is albbout having a vision and offering a
path towards its realization.

If the leader has people to lead, this is often done by
gaining buy-in (convincing, persuading, inspiring,
influencing) to walk on that path because they don't
hawve to. They can disagree with it and leave.

To ingpire those to follow the vision, the leader
usually has to provide a model, be an example

representing the essence of what it takes to
achieve the vision.

Would you follow a fitness trainer’s guidance if the
trainer was obese? Or are they more influential if
they used to be cbese and was now fit enough to
show you the path?

Howv about a leader who constantly lost their
composure in a crisis? Would you be comfortalble
folowing that leader’s vision?

When a leader lacks this modeling capaliity, the
default mode is coercion, deceit or force. Tyranny,
no empathy necessary.

Empathy augments leadership with the insight to
understand people on the path in various layers.
Through building rapport and expressing genuine
interest in the people iNnvolved, the memibers’
inspiration grows to support the vision.

(85) Win-win problem-solving. Cultivated empathy
enables people to arrive at conclusions that can
benefit both or all parties involved.

INn a zero-sum paradigm, if you win the other must
lose. If you receive, it’s because you had to take
what someone else had. The sense there’s scarcity
may motivate people to take actions they normally
wouldr't if albundance was foundational.

In competitive environments like chess or soccer, a
side winning and losing is fundamental around the
scope of being a mature competitor no matter the
outcome.

But in the work environment, trying to climb in
status by destroying others creates room for a
heavy fall
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(7) Diplomacy. This skill is associated with politics but spans any domain where people relations are necessary
to arrive at an outcome.

If you had any negotiation training you know how you say something is just as important as what you say. it’'s
an art.

Two people can deliver the same message in different ways and one may achieve more success than the
other.

In your presentation there may be five ways to share a concept but theyre not equal in potency. Which
would would be best to use?

Some may say that you should be able to say whatever you want, however you want and achieve the same
outcome and that’s the end of it.

But this phiosophy depends on the kind of outcome you're going for. What's your intent? Does the situation
cal for a brute force approach or more selectivity? What's at stake?

Would you tell your client he’s a fool for not understanding a feature in your software application, or would
you discover why he doesn’t understand it and then help to clarify? The choice is yours.

Would you name-call a peer in front of an audience for something they said or would you pul that teammate
aside and have a private conversation? The choice is yours; empathy would offer you insight on the context
of what's happening and the space to select an optimal style for that moment.

Thoughts on these 7?

Trent Rhodes is an autodidact, career development leader, polymath writer & educator. With a passion for

martial arts, tea and tech, he's an avid reader and writes on topics bridging futuristic career education and
self-directed learning. Discover more of his work on his blog, Crown of Mind and MasterLearn.
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